Patients' increased severity of illness drives up LOS around the country.
For the first time in two decades, lengths of stay at hospitals across the country are creeping upward, thanks to a corresponding increase in the severity of patients being treated in the acute care setting. Some experts say this trend is solid evidence that traditional utilization review has outlived its usefulness and must be replaced by more effective cost-containment efforts. While case management traditionally is oriented toward reducing overutilization, experts say underutilization of resources can hurt your bottom line, too, if it's having a negative effect on patient care. A second, largely untapped source of potential cost savings is identifying and addressing misutilization, namely medication errors and other mistakes that invariably lead to higher treatment costs--as well as possible litigation expenses--down the road.